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What we will look at

Customs PowerPoint Template 2

• Current Customs context

• ASYCUDA World data

• AW Reports

• PCA systems

• Analysing the reports

• Revenue fraud indicators

• Materiality

• Treatment options
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Context
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Gatekeeper 
model

Risk 
management 
model

Compliance 
maintenance 
model

CUSTOMS PATH Increasing volumes, static resources
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Increasing volumes and Static resources
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AW Data Warehouse

Customs PowerPoint Template 5

Every field from every 

SAD in ASYCUDA World 

is available in the 

ASYReports section of 

your system. All you have 

to do is tell the system 

how much you want to 

see and how you want it 

presented.
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AW Reports

Customs PowerPoint Template 6

Model

Entry Date

Entry Number

Broker

Refernce

Broker Details

Importer

Importer Details

Vessel/Flight

Item#

Supplier

Supplier Name

Tariff

Com. Description

Stats Qty

Stats. Unit

Supp. Qty.

Supp Unit

COO

COE

Business RMD

CIF

VFD

Freight

Insurance

CID

CIV

ITF

VAT

COD

EXC

Incoterms

Office of Entry

Preference

Extended Proc. Code

National Proc. Code

Gross Weight

Total Packages

Packages Type

At the side is a sample list of the 

fields you would need in a report 

to use for trade and revenue 

analysis. 

If the report is in Excel format it 

can be analysed using excel tools 

like filters, pivot tables and charts
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Using AW Reports in the PCA space
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• Use statistics, 
charts and other 
data in your 
reports

• Interrogate the 
client’s data to 
look for 
undervaluation 
and mis- 
classification

• Plan your audit 
using AW Report 
to identify 
client’s major 
products, 
suppliers etc

• Use the reports 
to target 
companies and 
issues for your 
annual audit 
programme

Program Planning

ReportInvestigate
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Program planning

Customs PowerPoint Template 8

Using Pivot tables you can extract useful planning information from your AW 

report. The extracts above show 3 sets of ‘Top Ten’ clients; by excise duty paid, 

by import duty paid and by total value declared. This information can help you 

determine where your PCA resources should be focussed.
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Audit planning

Customs PowerPoint Template 9

The extracts above show a break down of imports by BROWNS 

STORE, first by tariff item and then by supplier. Both are ‘top tens’ 

only. This shows why BROWNS are such a large excise duty payer 

– they are a cigarette importer.
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Investigating

Customs PowerPoint Template 10

The pivot table extract above 

shows 8 largest rice importers, the 

$ value of their imports and the 

quantity imported in kgs From this 

we can calculate an average unit 

value per kg. HASTE CORP have 

a suspiciously low unit value and 

need to be investigated for 

undervaluation

By looking at the commercial description 

of the goods in a particular tariff item we 

can identify misclassification. Here we see 

burger patties (heading 1602) incorrectly 

classified as frozen beef cuts in heading 

0202. Most countries have a higher duty 

rate on processed meat.
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Reporting

Customs PowerPoint Template 11

Apart from the more obvious revenue data AW can also deliver valuable 

information about workflow. Here is a count of the import declarations 

submitted over a two year period. The line creeping upwards graphically 

illustrates the increasing volumes (13520 in 2023 to 15404 in 2024)
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Materiality!

Vanuatu Data Workshop

Does it matter?

How much revenue? Do we have the resources?

Is it ongoing? Consequences of doing nothing?

12

When evidence of revenue leakage, fraud, evasion is discovered these are 

the next questions. AW data reports can help you answer 4 out of 5 of 

these questions.
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Materiality example
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An entry for Hot Fries Ltd 

was selected for a 

compliance check. The 

frozen chips on the entry 

were found to be 

incorrectly classified in TI 

07101000 (fresh potatoes) 

which is duty free.

The correct classification 

is 2004100000J which has 

a duty rate of 5%

Using a report and pivot tables we found, over a 4 year period, 52 instances of 

misclassification and we can quickly calculate there is $149,210 of revenue 

leakage.
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Answering the Materiality Questions

Vanuatu Data Workshop

Does it matter?

Yes! We are losing revenue

How much revenue?

$149,210 over 4 years

Do we have the resources?

Hmm ????

Is it ongoing?

Yes, this is systemic  

mis-classification

Consequences of doing nothing?

Continuing revenue leakage

14

When evidence of revenue leakage, fraud, evasion is discovered these are 

the next questions. AW data reports can help you answer 4 out of 5 of 

these questions.
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Treatments

Customs PowerPoint Template 15

Fix going forward

Advise client of 
incorrect 
classification. 
Possible use of 
selectivity to 
ensure 
compliance

Collect the revenue

Commence 
audit to recover 
revenue

Impose penalties

Assess whether 
or not penalties 
should be 
applied

Anyone else 
doing this

Use reports 

and pivot 

tables to look 

for other 

offenders

Important
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The End

Customs PowerPoint Template 16

Questions

Comments

Something 

to share
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