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Objective
By the end of this session, you should be able to:

» Appreciate the complexity of proposal formulation

» Understand the key steps and tools to be used in project proposal
formulation

» Learn about eligibility and bankability criteria
» Have your questions answered by experts
» Start planning your TIS project proposal writing for the next FY



SESSION CONTENTS

Introduction

Online polls

Caravans
Purpose
Process
Q&A

Feedback and takeaways



ONLINE POLLS

slido

Join at
slido.com

HAPIAPPIU




CARAVANS

4 Corners: each is operated by a different expert
Corner 1: PPIU (Lai): eligibility, bankability, calendar and key documents
Corner 2: PIFS (Andrea): lessons learnt from a successful multi-country submission on trade in services.

Corner 3: Lexbridge Lawyers (Richard): PACER Plus chapter on services, where are the gaps in
implementation, what services are most promising.

Corner 4: TradeWorthy (Sven): what works, what does not work in proposal formulation, best practices,
stakeholders, timeline and division of labour.

In group of 8-10, mixing several countries, you spend 10-15 minutes with one expert,
asking questions about project formulation. Once you hear the signal, you rotate to the next
corner clockwise and repeat the process with each expert

After each stop, you have a chance to write a question or make a comment in the sli.do
(can by anonymous or under an alias). The questions / comments will be used during the
plenary.



KEY TOOLS / DOCUMENTS

ne PACER PLUS Agreement
ne MELA Framework

ne Activity Proposal Template

ne Private Sector Project Assessment Template

ne Proposal Appraisal Timeframe

: Miﬁw Name:

us
Component:

rvices

Actvity Proposal Template

PACER Plus Implementation Unit

Country:

ne PPIU Work Programme on Trade in Services ..

Activity Name:

Annual Planning

Process




PPIU Annual Planning Process

1. Parties conduct PACER Plus implementation

evaluation using Implementation Monitoring 10 March
Matrix- identify priority activities; PPIU to conduct

baseline 2022/23 evaluation

2. Parties submit Country Activity Proposal - must
address priorities identified in Step 1, meet criteria
in Activity Proposal Template, and submitted in

Activity Proposal Template L LETE

3. PPIU assesses Activity Proposals and develop

A nNNua4a I P I ann i ng Draft Annual Plan— assess whether activities meet

criteria, determine regional and country-specific
P rocess activities, develop draft Annual Plan

11-14 March

4. PPIU Validation — verify whether activities are
covered by other stakeholders, endorsement of REI TRV A
Annual Plan by Parties -

5. Approval by governance committees -

submission to subsidiary committees and JC ARV =Y LA E




Do’s and don’ts in project proposal formulation

DO’S DON’TS

Plan ahead of time (don’t X Re-warm / Re-package existing
start in February!) proposals meant for other DPs

Ask experts, agencies, for X Start with budget needs
support and guidance X Hesitate to reach out to other

Study all PP relevant PICs (use this workshop pax list!)

documentations X Ignore national development
Have a list of stakeholders you plans, visions, Trade Policy
will need to reach (FGD ?) Framework, WTO-related work
(TFA, JSI, EIF if LDCs)



Way forward

** Reach out to experts in the room
on your project proposal needs,

ideas.

+» Start planning project formulation
ahead of time (for instance through
Focus-Group Discussion on each PP
chapter).

¢ Discuss eligibility and bankability
criteria with PPIU.

** Establish “network” with other PP
focal points.

sven.callebaut@trade-worthy.com
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