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Background

▪Better understand current and future skills gaps

▪Look at contributing factors to skills gaps

▪Survey implemented October – November 2022

▪Responses from:

▪ 5 sectors

▪ 570+ enterprises 

▪ Across 5 provinces



Findings Report - focus
• Section 1 provides an overview of the labour market context in Vanuatu, including an

assessment of the skills shortages expected in the next year and the negative and positive

impact of labour mobility programs on businesses; an examination of skills and jobs in

which enterprises employ foreign workers; and analysis of the challenges experienced

recruiting new staff in the past three months.

• Section 2 examines the skills needs of junior, intermediate, and senior staff. Key survey

findings are presented by economic sector and enterprise size.

• Section 3 analyzes the specific skills needs of enterprises in the agriculture, manufacturing,

service, tourism and hospitality, and trade sectors.



Top level findings 
• The most common occupations in which enterprises anticipated facing a shortage of skills 

were trade occupations (e.g., mechanics, carpenters, electricians, technicians, welders), 

professional and administrative jobs (e.g., accountants, engineers, managers, and 

supervisors), and restaurant jobs (e.g., chefs, waitstaff, and bakers). 

• Half of the surveyed enterprises had at least one staff member leave for Australia in the 

past year as part of a labour mobility program. Enterprises in the tourism and hospitality 

sector were the most affected by labour mobility programs, followed by enterprises in the 

manufacturing and trade sectors. 

• More than half of enterprises held staff positions with and without benefits when staff left 

to work abroad. 



Top level findings 
• Most enterprises (60 per cent) reported negative or no benefits from labour mobility 

programs. Overall, enterprises reported struggling to find new employees and found it 

costly to train new staff. Many surveyed enterprises could not comment on the benefits of 

labour mobility programs because their former employees had yet to return to Vanuatu. 

• Forty per cent of enterprises reported some benefits from labour mobility programs, 

including improved skills, confidence, and experience of returning staff.  

• Enterprises were not keen to extend the labour mobility visa to three years. Such an 

extension would negatively impact their businesses because finding skilled staff to fill 

vacancies would be burdensome and costly.  

• Most enterprises believed that technical, vocational, and workplace training for local 

workers would help meet the skills needs of Vanuatu businesses.



Labour Mobility
• 50% - had staff leave for a labour mobility program in last 12 months
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Skills Needs
44% - expecting skills shortages in the next 12 months
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Meeting the Need

74% -TVET could help meet skills needs

64% - Workplace training would help improve skills

47% - employers should provide training for recent graduates

42% - promote better wages to respond to need









Running a Sectoral Employer’s Survey
To further deepen understanding of skills shortages in Vanuatu, a more detailed 
analysis is currently being rolled out for the Construction and a little later the Tourism 
sector. 

Sectoral focus was chosen to be able to concretize recommendations and to embed 
the skills needs analysis in an understanding of the sectoral vision and other 
bottlenecks. 

To gather policy-relevant information at occupational level a list of 13 occupational 
profiles in construction was developed. 

We are currently administering the survey to 100 businesses with a budget of around 
6,000 – 7,000 USD. 



Sectoral employer’s survey
Three variables are of key interest: 

1. What is the nature of skills shortages (i.e. which vacancies are hardest to fill and 
what are businesses doing about it?)

2. Which occupational profiles suffer the most from skills gaps (i.e. how many 
workers are lacking some skills to do their job right, and what are employers doing 
about it)? 

3. Which competencies exactly are they missing (digital skills, technical skills, soft 
skills)?

4.  Interest in and feasibility of different modes of work-based learning. 



Discussion points:
How aligned are local training systems in Vanuatu

What has been the impact of labour mobility on domestic industries? 

What are some proposed solutions to address these issues? (for example 
Apprenticeships)
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