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Table 1: PPIU Key Reporting Requirements 

The Constitution lists the following Objectives and Functions of the PPIU: 

Objectives 

The objectives of the Implementation Unit are to assist the Joint Committee and Parties to implement the Treaty and 
related arrangements by managing the day-to-day development and implementation of the Work Programme and 
expenditure of associated resources. 
Functions 

The functions of the Implementation Unit are: 
a) To provide information to the Joint Committee to assist in decision making and implementing decisions; 
b) To provide regular financial reporting to the Joint Committee and the Budget Committee on the Work 

Programme budget and expenditure and on the applicable Annual Plan budget and expenditure; 
c) To assist with the preparation and hosting of meetings, including, but not limited to, meetings for the Joint 

Committee, the Budget Committee, Treaty Chapter sub-committees, the Pacific Labour Mobility Annual 
Meeting, the Labour Mobility Working Group, and any other working group or committee created by the 
Joint Committee. This includes, but is not limited to, coordinating dates and logistics, drafting, and 
organising agenda and papers, and reporting outcomes, as directed by the Joint Committee; 

d) To coordinate the development and implementation of the Work Programme, including gap analysis, liaising 
with the subsidiary bodies and national focal points, and harmonising support delivered under the Work 
Programme with relevant development activities of other donors/programmes; 

e) To develop and maintain a Performance Assessment Framework, in consultation with the Parties, for the 
Joint Committee's approval; 

f) To assist Parties to monitor, report and evaluate progress of the Treaty's implementation against objectives 
and the Performance Assessment Framework, including identifying successes to build upon and problems 
that need to be addressed; 

g) To support capacity development of the national institutions of Parties to operationalise the Treaty and 
address regional implementation gaps, including Aid for Trade strategy development, coordination and 
monitoring; 

h) To assist the development of regional mechanisms for effective collaboration and cooperation in the 
execution of the provisions of the Treaty, including on goods and services and, where appropriate, labour 
mobility; and 

i) To support Parties in the promotion of the Treaty to key stakeholders such as business and industry, 
including through the development of communications strategies, tools, and resources. 

 



 

 

 

 

 

 



 

 



 

Figure 1-PPIU Governance Structure 
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Table 2: PPIU Personnel Contact List 

 

 

 

mailto:Roy.Lagolago@PACERPlus.org
mailto:Ida.Fuimaono@PACERPlus.org
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mailto:alipate.tavo@pacerplus.org
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Figure 2 - PPIU Organisation Structure 
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3.3.2 Position Descriptions  



 

 

 



 

 

 

 

 
1 Please note, a Selection Panel would generally include at least one representative f rom the PPIU, one f rom the member 

country who is seeking the advisory support and one other member f rom the JC or relevant committee as appropriate.  
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2 Please note, a Selection Panel would generally include at least one representative f rom the PPIU, one f rom the member 

country who is seeking the advisory support and one other member f rom the JC or relevant committee as appropriate.  
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