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Fourteenth PACER Plus Budget Committee Meeting (PPBC.14)
30 September 2026, 1:00-4:30pm (GMT+13) 
Virtual Meeting

PPBC.14/3
Agenda 3: Financial Report period ended 31st August 2026
Purpose
1. The purpose of this paper is to present the PACER Plus Implementation Unit (PPIU) Financial Report for the period 1 July to 31 August 2026 for the Budget Committee’s consideration. 
Background
2. The approved FY2026–27 budget is AUD 8,468,420, comprising AUD 2,148,900 for personnel costs, AUD 401,920 for operational costs and AUD 5,917,600 for approved activities.
3. The detailed Financial Report is attached as Annex 1, with the Detailed Budget versus Actual Expenditure Report attached as Annex 2. 
Financial Performance as at 31 August 2026
4. Total expenditure for the reporting period was AUD 983,019, representing 12% of the approved FY2026–27 budget. The expenditure comprised AUD 218,143 for personnel costs, AUD 106,547 for operational costs and AUD 658,329 for approved activities.
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5. Personnel expenditure totalled AUD 218,143, represented 10% of the approved personnel budget and was primarily associated with existing staff positions and contracted ICT support.
6. Operational expenditure totalled AUD 106,547 and represented 27% of the approved operational budget. The higher utilisation at this early stage of the financial year mainly reflects expenditure on IT equipment and software licensing, office maintenance, utilities and professional services.
7. Activity expenditure totalled AUD 658,329, representing 11% of the approved activity budget. An increased proportion of activity expenditure is expected as the remaining approved activities progress through procurement and implementation. PPIU will continue to closely monitor implementation and expenditure against the Annual Plan to support timely delivery.
8. Cumulative expenditure, since 1 January 2026, which includes the transitional period, against Contribution Instalment 1 under the Joint Funding Arrangement was AUD 1,293,095 as at 31 August 2026, representing a utilisation rate of 30.6%. A further AUD 821,905 is required to reach the 50% utilisation threshold for the release of Contribution Instalment 2. Based on current programming and implementation, the PPIU is working towards reaching this threshold by 31 October 2026.

Recommendation to the Budget Committee
9. The Budget Committee is invited to: 
a) Review and note the PPIU Financial Report for the period ended 31 August 2026.
b) Approve the PPIU Financial Report for the period ended 31 August 2026.


Annex 1 – Financial Report – 31 August 2026
Annex 2 – Detailed Budget vs Expenses to 31 August 2026

PACER Plus Implementation Unit
Apia, Samoa
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Budget (AUD)
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Total Expenditure

PPIU Personnel  2,148,900            25% 218,143           10% 1,930,757        22%

Operational Cost  401,920               5% 106,547          27% 295,373          11%

Activity Costs 5,917,600            70% 658,329         11% 5,259,271        67%

Total (AUD)  8,468,420         100% 983,019        12% 7,485,401      100%


